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Technology Consulting

Technology Consulting makes the business vision

actionable. This is accomplished by ensuring the right
strategies are in place and a solid execution plan is
developed to achieve success.

AGSI Technology Consulting partners with clients to
deliver technology solutions to business problems. We
work with our clients at every stage of the project life
cycle, from planning to deployment. Whether the client
is seeking to expand its capabilities, implement a new
technology or maintain aging legacy systems, AGSI

can help.

The key to success is understanding the

problem in order to deliver the right solution.

Our clients know their business best. AGSI builds strong
relationships with our clients based on our ability to
listen and truly understand their problems. We are then
able to deliver the right blend of people, processes

and tools to accomplish their goals. By ensuring that
the end result supports the business vision and strategy,
AGSI Technology Consulting delivers value at all levels
of the AGSI Business Pyramid.

The AGSI Business Pyramid

AGSI Technology Consulting is your partner across the
IT project life cycle. Our values ensure that we act with
integrity and in the best interest of the client. AGSI is
committed to consistently delivering quality solutions
that meet business needs and exceed expectations.

Our Technology Consulting services

include:
Application Development & Support:

From project management oversight and planning
to constructing and implementing technology
solutions, AGSl's experienced consultants provide
the right balance of expertise to develop and
support your IT applications.

Systems Integration:

Organizations can reduce costs by developing cost-
effective application interfaces. AGSI helps clients
streamline systems and eliminate redundancies by
consolidating operating units into single application
platforms.

Project Management:

When an organization executes business initiatives
with Best Practices, it can achieve timely delivery of
projects and products while meeting defined
objectives and mitigating risk. AGSI's expertise
leverages industry Best Practices to deliver optimal
results and keep projects on track.

Turning Great Strategy Into Great Performance



