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Overview

Project managers are under constant pressure to balance the business' requirements and expectations while
remaining on schedule and within budget. Gaining confidence from the project's inception and ensuring
buy-in and support from the business is critical to achieving project success. AGSI leads clients through each
stage of the Project Management process, from developing requirements to implementation. We produce
deliverables that meet client expectations while achieving sustainable improvements that help the business
accomplish its goals in a more streamlined and cost efficient manner. Our consultants are experienced in the
Best Practices for tracking progress and establishing metrics for success.

The AGSI Approach

Knowledge Transfer--AGSI maximizes the interaction between process owners and the project team. We
integrate cross-functional personnel into the project teams and develop focused requirements to ensure
clarity and understanding of the deliverables of each engagement.

Prepare to Succeed--AGSI will assess the client's requirements and plan for risk mitigation, including issue
management. We also define critical milestones and deliverables and develop measures of success against
a detailed project plan.

Ensure Momentum is Established and Maintained--Communication is key to conveying the progress and
success of the project. AGSI develops a defined communication plan aligned with the organizational
structure and sets the pace for the project. AGSI also proactively identifies gaps in the plan and is
responsive to issues as they arise. We establish specific plans for reporting status to ensure alignment

of progress and developments throughout the project.
How We Work

AGSI has a proven track record for helping our clients achieve sustainable value . Our consultants leverage

their expertise to accomplish the organization's goals in an efficient manner.

AGSI's Project Management consultants successfully led an online travel portal that
had grown quickly through multiple acquisitions, through a complex project to upgrade
their back office technology. The new system handles the more than 90 million

transactions the company processed each year. AGSI provided the required
deliverables on time, within budget without disrupting their 24/7 business.
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