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Overview

Efficient, repeatable and sustainable business processes are at the heart of every thriving business. One of the
greatest challenges business leaders face today is the ability to achieve the targeted business results in a fast
paced environment. The global economy requires the ability to deploy strategic business objectives and

realize results in a shorter time frame. This puts greater pressure on the executive team to prioritize work loads,
balance resources, decrease cycle times and deliver high performance results.

The AGSI Approach

Preparation and Education-Since 1981, AGSI has assisted our clients from strategy to implementation, seamlessly
integrating our management and technology consulting services to provide a complete solution to address

the client's unique business needs.

Demonstrated Results--AGSI is a trusted advisor to mid-sized and Fortune 500 companies throughout
the United States. We approach each engagement in the spirit of partnership and work with the client's

team to deliver the best solution for sustainable value and growth.

Client-Focus--AGSlI's top priority is our clients. We keep a laser focus on understanding and meeting
our client's needs to add value and build productive, long-term relationships. AGSI is also a vendor

neutral company. Our clients recognize that the only interest we serve is theirs, not a third-party vendor's.

How We Work

AGSI understands our clients unique business problems and we have a 25 year proven track record of achieving

sustainable value and helping clients realize their objectives.

AGSI saved the client $800,000 annually and improved productivity by 45% as a result of

focusing on improving productivity and efficiency for its offshore outsourced partner.

AGSI developed a program management framework with supporting processes that

provided visibility, a predictable timeline and a budget for resource management for

the integration of strategic acquisitions. This reduced management's involvement by

50%, decreased cycle time for integration and reduced travel costs by more than 55%.

Turning Great Strategy Into Great Performance



